
Test Scores, How Important are they?  

Your GMAT/GRE/IELTS/TOEFL scores play an influential role towards the admissions 
procedure at top B-schools.  

But there is much more to an individual than their test scores, and a good business 
schools recognize that. They love creative problem-solvers who think out of the box, 
and these qualities will reflect in your track record, essay and interview. 

Adcoms also want to see evidence of adequate quantitative ability and how comfortable 
you are crunching numbers. More so when you come from a non-quantitative 
background (like Arts, Medicine, Army, family business etc). For a more holistic look, 
they will look at your grades and for attempts to strengthen vulnerable areas. Did you 
take extra classes to up your performance in subjects that dragged your grades down? 
Or did you take any courses (like MOOCs) to broaden your knowledge base? The point 
is, B-Schools prefer applicants who are well-rounded. 

However there are still other factors which affect an individual gaining admissions in the 
universities of their choice. Most of the admissions committee members prefer to admit 
candidates who are versatile and can add diversity to their campus rather than 
individuals who are only academically intelligent. Some of the important factors which 
contribute significantly are : 

Leadership Qualities 

Yes, there’s the ‘L’ word again! Well, we have just one thing to say – get used to it. 
Sure, not every MBA grad has emerged as a leader in their field but if you’re aiming to 
get into the top B Schools, then ‘leadership’ is a crucial box to check. 

These elite institutions want to make sure they are investing in a candidate who will go 
out and make a difference, and you will have to demonstrate leadership potential either 
in your academic life or your work experience or elsewhere. 

For instance, the application reviewer would want to know whether you are eager to 
shoulder new responsibilities at work, or whether you are the go-to person for both 
management and your peers. They also want to know whether you were a student 
leader in college or on the managing committee of, say, a cultural festival, or whether 
you played a key role in a fund-raiser. 

Adcoms look for evidence that you have managed people and resources effectively, are 
adept at conflict-resolution and can work well under pressure. B-schools love applicants 



who can seize the moment and carry a team with them. The assumption is you will 
continue to demonstrate these qualities after you graduate. 

Clear Career Goals 
 
If there’s one thing B-Schools definitely don’t like, it’s an applicant who is clueless about 
where they are headed. They do not want to invest in someone who will not put their 
program to good use. 
Even if they don’t expect you to roll out a flawless roadmap during your interview, they 
expect you to, at least, have a few career choices in mind. 
Will your MBA degree be a stepping stone to better managerial or leadership roles 
within your career? Or will a degree help you switch careers? 
 
Alternatively, are you a budding entrepreneur and believe that an MBA degree is a 
stepping stone to realising this dream?Since most applicants already have some work 
experience, they are expected to exhibit some maturity about the direction they want 
their careers to take. Having a few well-researched options is good, being clueless is 
not 
 
Social Involvement 
 
Giving your work one hundred percent is extremely desirable but if you passionately 
pursue activities outside your work environment, you have an edge. 
 
Of course, we don’t mean simple hobbies like hiking or playing the violin, but, let’s say, 
you consistently engage in green initiatives or are a music coach for children, that 
definitely counts. 
Adcoms want to know what you do outside work, whether you believe in giving back to 
your community and whether you have a well-rounded personality. They need to know 
what excites you and what you are passionate about, other than work. 
 
So, if you are part of a community initiative, part of a Big Brother programme, or part of 
political campaigns and rallies, it is important that you highlight these engagements in 
your essay and interview. 
If work is to demanding to leave any time for personal pursuits, then adcoms will look for 
such engagements within your work environment, like CSR initiatives. They will also 
want to know what role you played in the initiative and whether you made a difference. 
 



SOP -  

A well drafted Statement of Purpose will create an impact with the adcom since it is their 
only source of getting to know more details about you. It is therefore recommended that 
you spend adequate time to develop the same and include details of yourself, your 
achievements, why you opted for this specialization, your aspirations on completing the 
course etc. Include information in the most relevant format only and don’t simply give 
details in an essay format. Make sure to write in an engaging style so that the adcom 
will be able to recall your SOP among hundreds of other applicants. 

LOR -  

Letters of Recommendation from influential individuals like managers whom you have 
worked with or professors/HOD’s whom you have worked under so that they are able to 
talk about the skills you have exhibited and your capabilities to work on a project and 
your abilities to grasp concepts as well. 

Internships -  

If you have completed internships at a relevant company then it is certain to boost your 
profile since you would have gained experience of working in a corporate environment 
while studying which will prove to be a valuable asset on your resume 

Extracurricular activities -  

Aside from your academic credentials it is essential to also work on developing other 
aspects of your profile since the universities will choose to admit candidates who have 
multiple skills or prowess in any of the following areas like - sports, literary events, 
cultural events, musically talented, artistically gifted etc. Alternatively you could also 
complete online certifications or learn a new language as well 

A ‘Fit’ With The Program 
 
Wanting to get into a specific B School, even if you have the scores, is one thing; the 
other half of the equation is whether the B School wants you! 
 
While all programs may appear similar on their websites, each one has a ‘personality’. 
Showing compatibility with the school and university culture is very important. 
 



Admission officers want to see whether the applicant has done enough research about 
the management college to know what they want to take away from it and give back to 
the community. Good test scores can get you only this far. 
  
Solid Communication Skills 
 
More than any other degree in the world, as an MBA student you’d be expected not just 
to be good at what you do, but to also ‘show’ that you are good. Many Indian 
professionals do ok with the former, but they suck at the latter.You’ll find many 
instances in your office where brilliant employees doing phenomenal work are stuck in 
their cubicle for years. 
 
At Harvard, class participation makes up for upto 50% of the overall grade. The 
admissions office wouldn’t want to fill the class with brilliant students who can’t make a 
pitch for their ideas and opinions. The filtering for such candidates starts at the 
application stage. If you can’t do an impressive job with your application (where you’ve 
had so much time to prepare), admission officers won’t be convinced that you are ready 
for the big league. 
 
Your essays and interviews are your best bets to demonstrate your 
communication skills and put in a strong case. 
 
Now that we’ve covered the main criteria that will define the destiny of your application 
during the screening and admission process, a word of practical advice – make sure 
your application is absolutely complete when you submit it. 
 
Provide all the details sought in the application form. Make sure there are no omissions, 
no unnecessary additions, and no deferred submissions like GMAT scores, 
recommendations and transcripts. 
 
If that happens, your application will not be looked at for several weeks by the adcom, 
during which time you will be spending time communicating with someone from 
operations. Definitely not a good first impression. 
 
Take care of these points to improve your chances of getting selected by your dream 
college. 
 


